NET Sales Consolidated
(Years ended March 31 3 31 )
Net Sales by Product Division Share of Net Sales
(Millions of Yen )
Ham and
Processed
500,000 - - — — Foods and S_au_sa_ge
] Other Products D'V'i'on
Division 27%
400,000 —f | O Processed Foods and 21%
— | I — Other Products
Division
300,000 — —
O Fresh Meat Division
200,000 — —
100,000 — T —
O Ham and Sausage Frgsf} Meat
Division Division
52%
0 L 1 1 1 1
2000 2001 2002 2003 2004
(Millions of Yen )
2000 2001 2002 2003 2004
Sales by Product Division
Ham and Sausage Division 129,413 127,491 115,507 127,911 129,561
Fresh Meat Division 249,810 254,196 251,257 244,459 259,592
Processed Foods and Other Products Division 91,228 93,830 98,874 101,520 103,507
Total 470,452 475,518 465,639 473,891 492,660
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Profitability

Consolidated

(Years ended March 31 3 31 )
Operating Income and

Operating Income/Net Sales

Income Before Income Taxes and Minority Interests

Income Before Income Taxes and Minority Interests/Net Sales

Net Income(loss)

Net Income(loss)/Net Sales

(
(Millions of Yen ) (Millions of Yen ) (Millions of Yen )
14,000 3.0% 14,000 3.0% 8,000 2.5%
12,000 12,000
' 2.5% ’ 2.5% 0
: 6,000 2.0%
10,000 10,000
2.0% \ 2.0% 1.5%
8,000 \ 8,000 4,000
1.5% \\ 1.5%
6,000 6,000 1.0%
\ / 1.0% \ 1.0% 2,000
4,000 \ 4,000 / 0.5%
2,000 05% 2000 0.5% 0 -
2000 2001 e
0 ' ' ' ' 0.0% 0 0.0%
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 -2,000 ~0.5%
(Millions of Yen )
2000 2001 2002 2003 2004
Net Sales 470,452 475,518 465,639 473,891 492,660
Operating Income 12,672 11,203 1,002 3,768 7,315
Operating Income/Net Sales 2. 7% 2. 4% 0.2% 0.8% 1.5%
Income Before Income Taxes and Minority Interest 11,190 3,031 189 1,327 6,776
Income Before Income Taxes and Minority Interests/N 2.4% 0.6% 0.0% 0.3% 1.4%
Net Income(loss) 6,378 1,757 (707) 312 3,697
Net Income(loss)/Net Sales ( 1.4% 0.4% -0.2% 0.1% 0.8%
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Capital Investment, Depreciation and R D Expenditures

Consolidated

(Years ended March 31

3 31

)

Capital Investment Depreciation R D Expenditures and
R D Expenditures/Net Sales
(Millions of Yen ) (Millions of Yen ) (Millions of Yen )
20,000 15,000 3,000 1.0%
15,000
10,000 2,000
10,000 0.5%
5,000 ( 1,000
5,000 ‘l\ I‘I_l
0 | | | | O 1 1 1 1 O 0_0%
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
(Millions of Yen )
2000 2001 2002 2003 2004
Capital Investment 7,600 8,400 8,600 4,900 6,100
Depreciation 9,244 8,700 8,519 7,095 6,600
R D Expenditures 922 941 974 1,056 1,070
R D Expenditures/Net Sales 0.2% 0.2% 0.2% 0.2% 0.2%
Note:Effective from fiscal 2000, the standards for accounting for R& Expenditures and 2000

software charged.
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Assets,Liabilities and Shareholders"Equity

Consolidated

(Years ended March 31 3 31 )
Total Assets,Stockholders’ Equity

and Equity Ratio

Current Assets and Current Liabilities
Current Ratio(Times)

Interest Coverage

(Millions of Yen ) (Millions of Yen ) (Times ) (Times )
300,000 70% 160,000 2 10
250,000 60y 140,000 /\ /
’ 8
200,000 S0% 120,99
’ 100,000
40% 6
150,000 80,000 1
30% 60,000
100,000 0% ’ 4
" 40,000 \ /
0 0% 0 0
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 0! : : :
=== Total Assets @ Shareholders® Equity s Current Assets . Current Liabilities 2000 2001 2002 2003 2004
Equity Ratio ——Current Ratio(Times)
(Millions of Yen )
2000 2001 2002 2003 2004
Total Assets 241,654 245,530 235,362 219,382 229,400
Shareholders® Equity 125,475 124,555 120,002 117,771 122,930
Equity Ratio 51.9% 50. 7% 51.0% 53.7% 53.6%
Current Assets 125,903 133,390 124,927 116,343 124,223
Current Liabilities 68,864 75,219 91,382 64,651 70,991
Current Ratio(Times) 1.83 1.77 1.37 1.80 1.75
Interest Coverage (Times) () 8.61 9.19 1.12 3.78 8.89
Note:Interest Coverage is calculated as the aggregate of operating Income,
ITOHAM FOODS 2004
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Cash Flows Consolidated

(Years ended March 31 3 31 )
Cash Flows
(Millions of Yen ) OcCash Flows from Operating Activities

OcCash Flows from Investing Activities

Free Cash Flows

25,000 Cash Flows from Financing Activities 22,782
’ 20,125
20,000 — 18,772 e d A 19,302
15,000 —f | et Increase(decrease) in Cash and Cas —
10,000 —j 75238 9,381 7,900 9,107
5.000 — 4,142 4,254 1-910
’ (1.353) ] J T
-5,000 393 5 030 (5959)— (45980) (3,390) (4,853 (2,260)
-10,000 (5.239) (6,060) 55,585) ’
-15.000 (11 613) (6,515 (11 _423)
, Nkt (13,200) Nt
220,000 (15,028) ______
2000 2001 2002 2003
(Millions of Yen )
2000 2001 2002 2003 2004
Cash Flows from Operating Activities 20,125 9,381 (6,515) 22,782 9,107
Cash Flows from Investing Activities (1,353) (5,239) (6,685) (3,390) (4,853)
Free Cash Flows 18,772 4,142 (13,200) 19,392 4,254
Cash Flows from Financing Activities (11,613) (6,060) (1,980)  (11,423) (2,280)
Net Increase(decrease) in Cash and Cash
Equivalents 7,238 (1,959)  (15,028) 7,900 1,910

Note:Free cash flows is the aggregate of cash flows from operating activities and

cash flows from investing activities.
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Efficiency Consolidated

(As of March 31 3 31 )

Return on Assets (ROA) Return on Equity (ROE) Net Sales per Employee
1

6% 6% (M]ilolc)ions of Yen )

5% 5%

o

80
4% ( 4%

3% 0

3%

2% 4
2%

1% 2
1%

“II 0% ' : — . . . .

: : : : MZ 2003

0% 2 2001 2004
0 000 200 00 2000 2001 2002 2003 2004

o

o

o

2000 2001 2002 2003 2004 -1%
(Millions of Yen )
2000 2001 2002 2003 2004

Earnings Before Interest and Taxes EBIT 13,263 11,642 1,307 4,024 7,604

Net Income(loss) 6,378 1,757 (707) 312 3,697
Total Assets 241,654 245,530 235,362 219,382 229,400
Shareholders® Equity 125,475 124,555 120,002 117,771 122,930
5.5% 4._7% 0.6% 1.8% 3.3%
5.1% 1.4% -0.6% 0.3% 3.0%
Net Sales per Employee 65 73 72 75 82

Note:1_Net EBIT is the aggregate of operating income and interest and dividend income.

2.Net Sales per Employee is calculated as net sales divided by the average number

of employees. ITOHAM FOODS 2004



Per Share of Common Stock

Consolidated

(Years ended March 31 3 31 )
Net Income(loss) per Share Shareholders®™ Equity per Share Cash Flows per Share
(Yen ) (Yen ) (ven )
30 600 70
60
20 50
400
40
10 30
200
20 (47
O 1 1 1 1
2000 2001 D 2003 2004 10
0 1 1 1 1 O 1 1 1 1
-10 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
(Yen )
2000 2001 2002 2003 2004
Net Income(loss) per Share 28.39 8.08 (3.32) 1.49 17.59
Shareholders® Equity per Share 567.33 578.04 570.15 559.71 589.86
Cash Flows per Share 43.59 61.11 27.35 27.20 40.89
Notes: 1.Shareholders® equity per share is calculated by dividing shareholders® equity at year-end 1.
by the number of shares issued, at year-end.
2.Cash flows per share is calculated by dividing cash flows(the total of net income (loss) plus 2. (

depreciation and amortization min s cash dividends and directors® bonuses) by the number

of shares issued, at year-end.
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Consolidated Financial Statements COﬂSOl idated

Consolidated Balance Sheets

Assets (Millions of Yen )
2000 2001 2002 2003 2004
Current assets:
Cash and time deposits 16,467 15,713 19,248 23,591 28,943
Marketable securities 19,536 18,445 3 3,644 20
Receivables:
Trade notes and accounts 47,390 53,718 52,034 48,366 49,726
Other 331 241 154 328 191
Allowance for doubtful receivables (391D) (481) (426) (404) (420)
Inventories 39,587 41,893 47,689 37,668 42,504
Deferred tax assets 835 1,394 1,450 1,583 1,484
Other current assets 2,148 2,467 4,775 1,568 1,775
Total current assets 125,903 133,390 124,927 116,344 124,223
Investments and non-current assets:
Investment securities 21,198 21,877 21,101 19,902 26,040
Long-term receivables 2,250 2,089 1,454 1,167 2,121
Long-term deferred tax assets 530 1,009 2,108 3,099 637
Other 10,940 10,534 11,054 9,796 11,845
Allowance for doubtful receivables (580) (873) (1,767) (2,020) (1,588)

34,338 34,636 33,950 31,944 39,055

Property, plant and equipment:

Land 24,173 23,866 23,673 23,442 20,968
Buildings and structures 30,342 29,714 30,782 28,213 26,106
Machinery and equipment 23,700 22,795 21,184 18,495 17,402
Breeding livestock 148 217 56 56 55
Construction in progress 701 285 169 154 334
Property, plant and equipment-net 79,064 76,877 75,864 70,360 64,865
Intangible assets 775 628 621 735 1,257
Foreign currency translation adjustments 1,575 - - - -
Total assets 241,655 245,531 235,362 219,383 229,400

Note: This financial statements are unaudited. Final audited results may vary slightly from those listed.
For detailed information, please see Itoham®"s annual report scheduled for release in mid-August
2004.
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Consolidated

Consolidated Balance Sheets

Liabilities and Shareholders® Equity (Millions of Yen )
2000 2001 2002 2003 2004
Current liabilities:
Bank loans 4,640 5,784 7,312 6,183 8,545
Long-term debt due within one year 355 517 23,302 2,057 1,147
Trade notes and accounts payable 42,255 45,630 42,041 35,431 37,959
Income taxes payable 2,955 3,035 400 1,184 1,524
Deferred tax liabilities 77 72 56 63 56
Other 18,583 20,181 18,272 19,733 21,761
Total current liabilities 68,865 75,219 91,383 64,651 70,992
Long-term liabilities:
Long-term debt due after one year 43,488 40,621 18,788 31,390 30,545

Employees® severance and retirement

X 2,204 3,854 3,765 4,124 2,492
benefits
Dlre?tors and stgtutory auditors 778 832 934 917 802
retirement benefits
Long-term deferred tax liabilities 560 82 72 93 710
Other long-term liabilities 45 43 475
Total long-term liabilities 47,030 45,389 23,604 36,567 35,024
Minority interests 284 367 372 394 454
Shareholders®™ equity:
Common stock 22,415 22,415 22,415 22,415 22,415
Capital surplus 28,852 26,381 24,021 24,021 24,021
Retained earnings 74,210 74,147 71,676 70,292 72,306
Net unrealized holding gains on securities 3,652 2,882 2,155 5,870
Foreign currency translation adjustments (2,038) (989) (1,089) (919)
Treasury stock, at cost (€Y) (€Y) (2) (23) (763)
Total shareholders® equity 125,476 124,556 120,003 117,771 122,930
Total liabilities and shareholders® equity 241,655 245,531 235,362 219,383 229,400

Note: This financial statements are unaudited. Final audited results may vary slightly from those listed.
For detailed information, please see Itoham®"s annual report scheduled for release in mid-August
2004.
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Consolidated

Consolidated Statements of Operations

(Millions of Yen )
2000 2001 2002 2003 2004
Net sales 470,453 475,519 465,639 473,891 492,661
Cost and expenses:
Cost of sales 364,362 370,946 372,775 374,200 386,664
Selling, general and administrative expenses 93,418 93,369 91,862 95,923 98,682
Operating income 12,673 11,204 1,002 3,768 7,315
Other income (expenses):
Interest and dividend income 591 439 305 257 291
Interest expense (1,540) (1,268) (1,168) (1,065) (856)
Gain on sqle of marketablg gnd 104 360 38 6 382
investment securities, net
Gain (loss) on disposal of property,
plant and equipment (397) (470) 553 (323) (1,745)
Write-down of investment securities (1,326) (540) (1,068) (1,155) (169)
Write-down of property, plant and equipment (1,055) (1,100)
Equity in earnings of associated companies 696 1,128 1,067 615
Gain on securities contributed to employee 9 514
retirement benefit trust ’
Net transition obligation of employee
retirement benefit plans (17,027)
Write-down of inventories (1,122)
Provision for doubtful receivables (355) (650) (487) @)
Other, net 1,085 479 1,172 314 2,050
(1,483) (8,172) (812) (2,441) (539)
Income before income taxes and minority intere: 11,190 3,032 190 1,327 6,776
Income taxes-current 4,781 5,442 1,510 1,539 2,425
-deferred 27 (4,181) (611) (563) 587
Minority interests (3) (13) 2 (38) (67)
Net income (loss) 6,379 1,758 (707) 313 3,697
Net income (loss) per share 28.39 8.08 (3.32) 1.49 17.59
Note: This financial statements are unaudited. Final audited results may vary slightly from those listed.
For detailed information, please see Itoham"s annual report scheduled for release in mid-August
2004.
ITOHAM FOODS 2004



Common Stock Information

Consolidated

(Years ended March 31 3 31

Common Stock Price Range

Trading Volume

Net Income(loss) per Share

(Yen ) (Thousand Shares ) (Yen )
600 80,000 30
70,000 25
( 60,000
400 |. i 50,000 h *
40,000 | 15
200 30,000 10
20,000 ‘ 5 |
10,000 ‘ 0 . . N
0 : : 0 ' ' ' ' 2000 2001 i 2003 2004
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 -5
(Yen )
2000 2001 2002 2003 2004
Common Stock Price High 557 465 500 379 498
Common Stock Price Low 425 365 285 310 327
Trading Volume Thousand shares 55,231 59,530 77,100 45,403 88,457
Cash Dividends per Share 8.00 8.00 8.00 8.00 8.00
Net Income(loss) per Share 28.39 8.08 (3.32) 1.49 17.59
Payout Ratio 28.2% 99.0% - 536.9% 45_5%

Notes: 1.Common Stock Price range shows the reported high and low sale prices of

the Company®s common stock on the Tokyo Stock Exchange.

2.Payout Ratio is calculated by dividing cash dividends per share by basic

net income(loss) per share.
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Common Stock Information

Consolidated

(As of March 31 3 31 )

Price/Earnings Ratio PER Price/Book Value Ratio BPS

Price/Cash Flows Ratio PCFR

(Times ) (Times ) (Times )
250 /\ 2.0 25
200
/ \ 20
150 // \\ 15
100 15
50 / \ 10 s
\ -.____"_______________”/,,/” 10
0 ! 1 \ 1 /| 1 | \/
B 2000 2001 200£ 2003 2004 05 5
—100 L L L L | | L 1 I 1 1 1
0.0 0
-150 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
(Yen )
2000 2001 2002 2003 2004
Common Stock Price at year-end 433 386 353 351 486
Net Income(loss) per Share 28.39 8.08 (3.32) 1.49 17.59
Shareholders® Equity per Share 567.33 578.04 570.15 559.71 589.86
Cash Flows per Share 44.16 62.30 28.33 27.20 40.89
Times 15.25 47.77 (106.33) 235.57 27.63
Times 0.76 0.67 0.62 0.63 0.82
Times 9.81 6.20 12.46 12.90 11.89
Notes: 1.PER is calculated as year-end stock price divided by net income(loss) per shar : 1.
2.BPS is calculated as year-end stock price divided by shareholders® equity 2.
per share. 2.

3.PCFR is calculated as year-end stock price divided by cash flows per share.
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Shareholding Information

Consolidated

(As of March 31 3 31 )

Number of Common Shares Issued(Thousands)
Percentage Owned by Overseas Investors

(Thousands of Shares )
250,000 10%
200,000 8%
150,000 6%
100,000 4%
50,000 2%
0 ! : : : : 0%

2000 2001 2002 2003 2004

Breakdown of Issued Shares by
Shareholder Type*
*
22.72%—,
0
3_02%/ 47.89%

—0.23%

CFinancial Institutions
Becurities Companies
Dbther Corporations
Dverseas Institutions
Ondividuals and Others

Breakdown of Issued Shares by
size of Shareholding*

*

8.88%7
2.74% \
4,054

«0Rk lllllll-——

1.60
5.96%

QOOO units or more 1,000 480 units or more 500

%0 units or more 100 43 units or more 50
M units or more 10 Funits or more 5

Bunits or more 1

(Yen )
2001 2002 2003 2004
Number of Common Shares Issued(Thousands) 215,482 210,482 210,482 210,482
Percentage Owned by Overseas Investors 4.43% 2.87% 2.38% 3.02%
Breakdown of Issued Shares* *
G d Financial oth 0 Individual
Breakdown by Shareholder Type Mﬁxgg?ggﬁtigs Instzzzuiz(i:(l)ﬁs Corporat:oﬁ; Instizsﬁgiz gn&V5tE2rz Total
Number of Shares Held(Thousands) ( 0 100,801 55,001 6,364 47,822 210,482
Breakdown 0.00% 47 .89% 26.13% 3.02% 22.72% 100.00%
1,000 units 500 units 100 units 10 units 5 units 1 units
Breakdown by size of Shareholding or more or more or more or more or more or more Total
1,000 500 100 10 5 1
Number of Shares Held(Thousands) ( 150,636 10,623 12,539 8,515 5,774 18,691 210,482
Breakdown 71.57% 5.05% 5.96% 4.05% 2. 74% 8.88% 100.00%

*Note: Holdings of less than one unit of shares (1,000 shares) have been excluded from

the above number of shares held.
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